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HFB Mission, Vision and Values
Houston Food Bank Vision
“A world that doesn’t need Food Banks”
Houston Food Bank Mission
“Food For Better Lives”

PURPOSE
Using our strengths passionately to contribute to the mission.

ACCOUNTABILITY
Choosing to rise above one’s circumstances and demonstrating
ownership to achieve results.

COURAGE
Standing up for what's right and taking action.

TRANSPARENCY
Doing things openly and honestly

Apple Core Leaders
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Food Insecurity Definition

/ Households had no problems, or anxlety
about, consistently accessing adequate food

High Food Security

, Households had problems or anxiety at times about
Marglnal Food SOCWW " accessing adequate food, but the quality, variety, and

. quantity of thelr food were not substantially reduced

Households reduced the quality, variety, and desirabliity
( of thelr diets, but the quantity of food Intake and normal
'\ eating patterns were not substantially disrupted

Low Food
Security

Very Low Food

Security At times during the year, eating patterns of one or more

( household members were disrupted and food Intake reduced
) ~ because the household lacked money or other resources for food.

Food insecurity is defined as a lack of consistent
access to enough nutritious food to fuel a regularly
healthy lifestyle, often due to limited financial
resources.

Here we can see food insecurity on a spectrum which S S
helps us understand its nuance. I
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Food Insecurity Causes

ROOT CAUSES OF FOOD INSECURITY

AT S ;

. -

HOUSING LACK OF ACCESS ‘ ‘ LACK OF
INSTABILITY TO FOOD RESOURCES TRANSPORTATION

DISCRIMINATION, B HEALTHCARE UNEMPLOYMENT OR
STRESS AND TRAUMA [ B COSTS | UNDER-EMPLOYMENT

Harvesters community food Network

Food insecurity isn’t caused by a lack of food. There is plenty of
food available globally and locally. The causes of food insecurity
are primarily social, political, and economic.

lack of transportation or childcare prevents people from
accessing food resources.

Low wages, unemployment, and rising living costs force people
to choose between affording housing or utilities and nutritious
substantial meals.

This is why the Houston Food Bank exists. We aim to provide
food for better lives

Apple Core Leaders
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How We Work: Volunteer Services

Purpose

“We inspire others to connect to our community.” (why we exist)
Mission

“We provide impactful, empowering and fun volunteer
experiences.” (what we do)

Vision

“Our aim is to be the premier destination for volunteering.”

(where we are heading)

_ 1
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Attitude and Culture foodbank

We are always happy to have volunteers, and we treat them as
such. We bring a when we are on the floor
and display this with our words, attitude, and body language.
It is our duty to ensure our volunteers have everything they
need to successfully complete their tasks. A smile and

a “thank you” go a long way and we hand them out freely to
everyone in our path.

Apple Core Leaders
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People-first language and asset-framing

Stigmatizing and less More equitable and
equitable language non-judgemental language
Feeding people Provide food for

Feed children Provide access to meals

Feed is often a word used for animals/livestock;
the Food Bank is helping provide food that people use for meals.

Hungry people, struggling kids Neighbors facing hunger

The hungry, The needy People experiencing hunger

Diabetic Person with diabetes

Homeless Person experiencing
homelessness, Person without
Shelter

People-first language puts a person before diagnosis,
describing what a person “has” rather than asserting what XS
or who a person is.

Although, there may be a personal preference and
therefore nuance.

1
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HFB Programs foodbank
Backpack
Buddy .

a housto foodb nk program

Many children rely on school meals for breakfast and lunch
during the week but then have little to eat on the weekends. The
backpack Buddy Program works to fill the weekend gap for
chronically hungry children by providing nutritious, child-friendly
food for children to take home over the weekend.
the Houston Food Bank, works in partnership with participating
schools, school district delivery sites, and other community
partners, to ensure that the food is distributed to children every
Friday during the school year and summer.

Lin 5. FOOD
E*S"E"T’e'ii"! INSECURE

ACLs can be trained to lead this
project and similar builds at our
Portwall Location.

S 1
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HFB Programs foodbank

houstonfoodggﬂ(

SeniorBox

Sy ¢

One box of food per month with an average retail value of $50, which includes
the following commodities provided through the U.S. Department of Agriculture

= al
-
Bottled fruit juice Protein Non-perishable Bag of dried beans or
and 2% milk (e.g., non-perishable chicken, vegetables/fruit jar of peanut butter
salmon, tuna chili, stew)
7 %
Hot or cold cereal Pasta Two-pound Non-fat dry milk

block of cheese
Our Senior Box Program facilitates the (CSFP)Commodity
Supplemental Food Program - a federally-funded national food
distribution effort that provides a monthly box of food to low-
income seniors (60+) to improve the health, nutrition, and well-
being of their lives.

Last year more than 11,000 seniors received food from the
senior box program.

ACLs can support this program by working at a Senior
Box Distribution Site or by learning how to facilitate
this project at the Portwall location.

Apple Core Leaders
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HFB Programs foodbank

Kids Cafe

Kids Cafe provides fresh, healthy meals and snacks for
children up to 18 years old. Meals are cooked in our on-site
Keegan Kitchen year-round on weekdays and distributed
through our partnerships with after school, childcare and
summer meal sites.

For children who participate in free or reduced-price
breakfast and lunch programs, summer means hunger. The
Houston Food Bank works each summer to provide free
breakfast, lunch, or afternoon snack to any child aged 18 and
under at sites located in Houston and surrounding areas. Kids
do not have to be enrolled in school or a program to receive a
meal.

S
We are looking for ACLs to serve Monday through S

Thursday from 7:00am to 11:00am or 10:00am to
2:00pm year-round.

Apple Core Leaders
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HFB Programs foodbank
Nutrition & Health
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houstonfooedbank

NutritionEducation

HFB recruits and trains registered dietitians, nutritionists, and chefs
to assist with courses. Most classes feature a nutrition discussion
followed by a cooking component that relates to the material of the
class. Classes taught in collaboration with community organizations
and partners:

* Nutrition

» food safety

* meal preparation

* budgeting .
We are looking for ACLs to flsa <

participate in the workshops and

sessions to gather demographic
information about the community.

Apple Core Leaders
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HFB Programs foodbank
Food for Change

How does it work?

e =

Screened by Food Rx: Clients redeem their The Community Resou.rce Centet:
e Food Rx twice a month at Food (CRC): empowers our cln_apts by using
Partreel for Change Markets, where they food as a catalyst f_or positive change.
Stavin C : can select healthy items and If you are enrolled in Food
y in Community Tece Ve Niriticn educationsn Scholarship or Food Rx, you can shop
Health Program location, and by distribution. at the CRC twice per month by
making an appointment.

Through the Food for Change program, Clients receive a food
prescription when referred by a designated healthcare provider
or commit to a community health program. This initiative
supports the education, health and economic mobility of our
neighbors and is possible in collaboration with our community
partners.

S
We need ACLs to work the community

resource center as clerks who can assist
neighbors who come to shop for groceries.

1
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HFB Programs foodbank

houstonfeedbank

CommunityAssistanceProgram

Application Assistance* With The Following:

*Supplemental Nutrition Assistance Program (SNAP)
*Temporary Assistance for Needy Families (TANF) cash benefits
*Healthcare insurance through the ACA Marketplace

Children’s Medicaid

*Children’s Health Insurance Program (CHIP)

*Women’s Health Program (Family Planning, Health screenings
through Medicaid Program)

*CHIP Perinatal Program

*Texas Simplified Application Project (TSAP)

*Qualified Medicare Beneficiary (QMB) / Medicare Savings Program
(MSP)

We are looking for ACLs to assist us in watching
over the front desk and working navigator sites
as translators or for line management.

Apple Core Leaders
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HFB Programs foodbank

Community Engagement Programing

Community Engagement Programing connects us with

the neighbors we serve. By gaining their input, we aim to
improve our services and programs and amplify the ability to
provide service with dignity, reduce barriers, and build trust. We
share our learnings in hopes that community members will join
us on this journey of building cultural awareness, knowledge and
sensitivity.

This department focuses on initiatives like translating documents
and recipes, including cultural food items in distributions, and
focusing on targeting specific communities for programs and
distributions.

We are looking for ACLs to support in translating flyers,
attending community listening sessions, and working with
the department to create community feedback forums.

Apple Core Leaders
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HFB Programs foodbank
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At the heart of our Volunteer base, we have two strong
Dedicated Volunteer Programs. The Apple Core Leader Adult
Task force and our Student Hero Leadership Development
Program. Both programs assist HFB employees with
specialized projects and traditional volunteers. These programs
are led by volunteers with support of volunteer services Staff.

)
ACL Paint and Sip Event — January 2025

XSy o

We are looking for ACLs to serve as leaders,
recruiters, trainers, and mentors for both programs.

Apple Core Leaders




houston

HFB Partners fOOdbCInk

In addition to completing builds for programs we also, inspect,
sort and repackage goods for our partners. \We are entrusted
to guide volunteers in making food safety decisions and
repackaging food so our partners can and support
their communities.

What is a partner? Partners must For more partner
Food Pantries be one of the information:
Shelters following:

Faith Based Orgs Food Pantry

Soup Kitchens
Community Centers
YMCA's

Senior Centers
Schools

Colleges and
Universities

Meal Site
Mobile Site

’ This is us'~ Partnerss

-~
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Apple Core Leaders Program foodbank

» Dedicated volunteers are
provided with unique volunteer
opportunities that match their
skill sets and experience.

» Apple Core Leaders matched to R
a specific role are added as
valued members of our teams.

Commitment:

=T

» Serve a long-term commitment
of at least one year, providing
stability and continuity to the g f 13
Houston Food Bank'’s operations. Q ,

=

* Dedicate a consistent amount of "
time each week or month,
depending on the role and
department needs

_r 1
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What’s the difference between
traditional volunteering and ACL volunteering?

Traditional ACL
Volunteering Volunteering

Traditional volunteering at the
Making Boxes Houston Food Bank typically focuses
on completing essential tasks during
a scheduled shift, with impact
measured by hours served or meals
prepared.

Apple Core Leader volunteering
goes beyond task-based service by
emphasizing leadership, ownership,
and community impact: Apple Core
Leaders help coordinate volunteers,
model professionalism, support staff,
and serve as ambassadors of the
Food Bank’s mission.

Leadership
Opportunities

While traditional volunteers provide
vital hands-on support, Apple Core
Leaders strengthen the volunteer
experience itself by building
relationships, improving operations,
and helping ensure each shift runs
smoothly and meaningfully.

1
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ACL Groups foodbank

Ambassador Team

Ambassadors play a crucial role in engaging with the
community, spreading awareness, and fostering support
for our initiatives through various outreach activities.

Key Responsibilities:
Community Outreach and
Tabling:

Set up and manage informational
tables at community events,
farmers' markets, fairs, and local
gatherings. Distribute literature &
answer questions.

6 months
minimum
commitment

Public Speaking Engagements:

Fulfill requests from schools,
businesses, civic organizations, and
other groups.

Qualifications
Quarterly Volunteer Activities: Public Speaking Skills

Engage in hands-on activities such
as sorting and packing food Ability to manage and
donations, assisting in community motivate volunteer teams
kitchens, and supporting special '
events.

Apple Core Leaders
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ACL Groups foodbank

Support Team

The Support team, provides clerical and administrative
support to ensure the smooth operation of our programs
and services. These volunteers commit to long-term
service, taking on individual projects or consistent
volunteer roles within various departments.

Key Responsibilities:

Clerical and Administrative
Support:

Data entry, document preparation,
and filing to maintain organized and
accurate records. Answering
phones, responding to emails, and
providing information to the public.
Developing training materials,
creating reports, and conducting
research to support program
improvements.

1 year
minimum
commitme
nt

Qualifications

Organizational and
administrative skills

Consistent Volunteer Roles Attention to detail.

within a department: Proficiency in basic office
software

(e.g., Microsoft Office
Suite, Google Workspace)

Front Desk Specialist
Onboarding Specialist
Program Success Coach
Project Efficacy Evaluator

Apple Core Leaders
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ACL Groups foodbank

Experience Team

The Experience Leaders are the backbone of the Houston
Food Bank’s volunteer workforce. These dedicated
individuals receive comprehensive training and coaching
to become certified project experts, leading the
production-level aspects of our operations.

Key Responsibilities:

6 months
minimum
commitment

Leadership and Supervision:
Oversee and guide volunteer

teams during food sorting, Qualifications
packing, and distribution activities.

Leadership and
Project Management: Manage organizational skills

the logistics and workflow of
production-level activities, from
receiving donations to preparing
them for distribution. Monitor
inventory levels, track project
progress, and report on outcomes
to ensure goals are met.

Ability to work in a fast-
paced, physically
demanding environment.

Willingness to learn and
adapt to new processes and
procedures.

Apple Core Leaders
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Benefit of being an ACL foodbank

Become involved in the
development of HFB goals.

Build meaningful relationships
with staff, volunteers, and the
community.

Annual ACL recognition event,
including Volunteer Service Award.

Serving alongside a community
of like-minded people.

Participate in quarterly volunteer
events with other ACLs, fostering
teamwork.

Receive ongoing training, support,
and development opportunities.

_ 1
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Steps to become an ACL foodbank

“here _
1
here

Review interest Package

Fill in the ACL Interest Form and purchase background
check

Attend a Training for your desired area:
Production Leader, Tabling, Community Resource Center

You're almost done with step one, reviewing the interest
package.

Next you will need to fill out the ACL interest form. You
can scan this QR code to link to the form.

SN o
After your form and background check has been

processed you will be invited to train for your area of

interest

Apple Core Leaders



https://forms.office.com/Pages/ResponsePage.aspx?id=qZ0tavqTEUmIPPVbdDxVAxDg8uUjAZZPjGW1CyhM8nRUQjVWS1laOERMR0lPTFE2RzE3MDVZUkdFSiQlQCN0PWcu

Thank you for your time
and curiosity!

You can use this QR code or this link
(https://forms.office.com/r/qjZ3Kf8qEt) to

access the Apple Core Leaders Interest
Form.

The Volunteer Liaison
email is below to answer
any questions.

We look forward to
receiving your interest
form and meeting at
orientation



https://forms.office.com/r/gjZ3Kf8qEt
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